
2020 Annual General Meeting

The 2020 Annual General Meeting (AGM) of the Fourteen Island and Mink Lakes Watershed Association

(FIMLA) was held at the home of Mike Organ and Shelley McWhirter on Saturday, August 1, 2019.

Approximately 21 members attended.  Five members who were unable to attend voted by proxy.

FIMLA President Mary Rae called the meeting to order at 10:45 a.m. Mary welcomed everyone and

expressed thanks to Mike and Shelley for hosting the meeting this year.

The 2019 AGM minutes were published in the Fall 2019 newsletter. Copies were available at the AGM.

Mary Rae briefly reviewed items reported in the 2019 AGM minutes. Mary asked for corrections or

omissions to the draft 2019 AGM minutes. No changes were noted.

Resolution 2020-1

Be it resolved to accept the 2019 AGM Minutes as presented in the 2019 Fall Newsletter.  Moved by

Gail Jeffries; seconded by Anne Tucker. Motion voted on and carried.

Karen DeLuca reviewed the FIMLA 2019 Financial Report as of December 31, 2019 and the 2020

Proposed Budget (copies of each were provided in the Spring 2020 newsletter and at the AGM).

Karen provided an update on the amount of money raised for the dam to date.  Donations received since

January 1, 2020 amount to $5,095 and the Gord Rodgers Fund currently sits at $12,895.

Resolution 2020-2

Be it resolved that the 2019 Financial Statement and 2020 Proposed Budget be accepted as set out in

the 2020 Spring Newsletter and presented at the August 1, 2020 Annual General Meeting.

Moved by Richard Nageleisen; seconded by John McDougall. Motion voted on and carried.

Mary noted that Alan Boyce will no longer be serving on the Board of Directors and thanked him for his

contribution to the Board and especially his work on the newsletters.  Other members were approached

to determine their interest. John McDougall and Richard Nageleisen have volunteered to sit on the

board.



Resolution 2020-3

Be it resolved that the following candidates be accepted as the Board of Directors of FIMLA for the

remainder of the 2020 calendar year to the end of the 2022 calendar year:

Karen DeLuca, Dan Gilbert, Susan Grigg, John McDougall, Richard Nageleisen, Craig Pettis, Susan Pine,

Mary Rae.  Anne Tucker will continue on as Past-President. The Board of Directors will elect the

Executive after the AGM (President, Vice-President, Secretary, Treasurer).

Moved by Janine Knackstedt; Seconded by Gail Jeffries.  Motion voted on and carried.

Mary provided an update on the dam project.  The most recent development being that Mary, Richard

Nageleisen, Dan Gilbert, David Babcock and Peter Peart met with a consultant, David Green of D.M. Wills

Associates Limited, a specialist in dam assessment and engineering on July 29, 2020.  He will prepare a

report, based on this site visit which will include recommendations and projected costs.

Dan explained that given the current situation with COVID-19, the proposed fundraising options such as

the golf tournament and canoe/kayak raffle were not possible.  A meeting of the fundraising

subcommittee will be convened now that COVID restrictions are easing.  He encouraged all FIMLA

members to consider making a donation to the dam restoration.  Mary thanked all the members that

had made donations to date.

A suggestion was made to provide the dam update and encouragement for FIMLA membership on our

Facebook page.

Discussion also took place on how to reach out to all those affected by a failure of the dam.  This

included updating the map of property owners and sending letters to each individual owner.

Mary Rae asked for a motion to adjourn the AGM at 11:40 a.m. The motion was moved by Dan Gilbert

and seconded by Curtis Morey.  Everyone was thanked for attending.


